

TERMS OF REFERENCE

Consultancy package: Environmental and Social Impact Assessment (ESIA) for the Pilot Project and 150-Hectare Scaling-Up Phase

Project name: 		Promoting Climate Resilient Seaweed Chain in Vietnam
Report to: 		The project holder (STP)
Consultation with:	WWF-Viet Nam and DFCD team
Base location:             Consultant’s base and project site visit to Quang Ninh province
Duration: 		02 months (November – December 2025)


1. Background of assignments

Super Truong Phat Plastic Group Joint Stock Company (STP), part of the STP Group and established in 2011, is one of Vietnam’s pioneering companies specializing in the production of High-Density Polyethylene (HDPE) products. Currently, STP ranks among the top five leading HDPE manufacturers in Vietnam, operating three factories located in Hung Yen, Quang Ngai, and Thai Binh, with a total annual production capacity of 138,000 tons of HDPE. 

Marine farming is a traditional industry of significant economic importance, closely tied to the livelihoods of millions of coastal fishermen in Vietnam. However, small-scale operations focused on a few single-value activities and lacking sustainability have caused considerable negative impacts on the natural environment and social communities.

In response to these challenges, Super Truong Phat (STP) launched the “Promoting Climate-Resilient Seaweed Chain in Vietnam” project in 2017. This led to a 3-hectare pilot phase in Quang Ninh province during 2022–2023, which is now being scaled up to 150 hectares with support from the DFCD.

The project aims to use durable HDPE structures to implement vertical sea farming for seaweed and mollusks. Current practices rely on wooden or bamboo cages with foam buoys, which require frequent replacement, involve chemical use to clean algae from structures, and release micro plastics due to buoy degradation. Additionally, the flexibility of HDPE allows for easier relocation of farming infrastructure in response to changes in water flow direction and temperature.

Approaching to DFCD, STP is implementing a 5-hectare pilot project to fully assess the socio-economic and environmental impacts, as well as to develop a comprehensive business model in preparation for the 150-hectare investment phase and a long-term vision of scaling up to 800 hectares. One of the key components in this development phase is the engagement of qualified consultants to undertake an Environmental and Social Impact Assessment (ESIA) for the project, with the aim of developing an Environmental and Social Management Plan (ESMP).


2. Objectives of consultancy

The primary objective of the assignment is to identify and assess potential environmental and social impacts, propose mitigation measures, and develop an Environmental and Social Management Plan (ESMP). The specific objectives include:
· Social concerns: Assess the current status of the project implementation, including seaweed and oyster farming practices, farmer structure, community participation, environmental conditions in the farming area, and relevant local legal and regulatory frameworks.
· Environmental concerns: Evaluate environmental risks associated with project implementation, including potential risks especially related to climate, weather, disease and marine habitat/ecosystem/life due to climate change
· 
· IFC Performance Standards baselines: Infrastructure and other E&S baselines in line with  IFC PS. 
· Develop a report highlighting the key IFC PS and E&S concerns, and recommendations to mitigate environmental and social risks

3. Scope of work

The consultant will work closely with the project team to carry out the following key tasks:

3.1.  Desk Review:
· Collect relevant information on the current/existing project and the integrated seaweed–oyster farming models in the project area.
· Review current laws and regulations related to seaweed farming or other marine aquaculture related models.
· Review the WWF’s environmental and social safeguards framework (ESSF) and regulations  applied to the project.

3.2. Baseline survey and data collection
· Baseline survey methods, tools and target respondents
· Conduct surveys in the 5-hectare pilot project area and the proposed 150-hectare expansion area
· Collect environmental and habitat data (e.g., water quality, waste management, biodiversity etc.).
· Interviews and focus group discussions with participating households and related stakeholders to gather information on farming practices andvalue chain (co-operatives, corporates, farmers)

3.3. Data Analysis and Synthesis
· Analyze collected data and report on findings.

4. Deliverables:
A comprehensive report detailing the assessment results, including:
· A report on the current environmental and social conditions in the project area in line with IFC PS and WWF E&S policies.
· Identification of current and potential environmental risks associated with project implementation and the risk mitigation plan.



5. Timeline

The consultant is required to complete the assignments within 2 months. 
	No.
	Activity / Deliverables
	Timeline

	1
	Meeting with the project team of STP
· Full understanding of the project scope and consultancy assignments
· Finalize the technical proposal and agree on the implementation plan 
	1st Week, Nov

	2
	Desk review

	2nd Week, Nov

	3
	· Project site survey and data collection
· Survey to project site
· Collect data related to environmental indicators
· Interview farmers/ group discussion
	3rd Week, Nov  

	4
	· Data analysis and draft the report
· Present the draft report
· Review/feedback
· Consultation meeting with stakeholders
	4th Week, Now- 3rd Week, Dec 



6. Qualifications: 
· At least a university degree in environmental science, marine, aquaculture, engineering, social sciences, nature based solution or related fields. Advanced degrees (Master’s or PhD) are often preferred for team leaders or specialists.
· Proven experience conducting ESIAs, ideally with similar projects or in the same sector.
· Familiarity with national environmental regulations and international standards (e.g., IFC Performance Standards, Equator Principles)

7. Proposal requirements: 
Interested consultants are requested to submit a proposal that includes the following: 
· Brief overview of the consultant’s qualifications and experience. 
· Approach and Methodology (technical proposal)
· Proposed budget (including %VAT or PIT)
· The CVs of consultant members

8. Proposed budget : 10,000 Euros

9. Contact information: 
Project owner:
XANH NGOC NET ZERO VIETNAM JOINT STOCK COMPANY
Address: No. T151, Lot H4, 31-hectare Auction Zone, Hanoi City, Vietnam
Email: info@stpgroup.com.vn 
Website: https://stpgroup.com.vn/ 
Contact person: 
· Mrs. Nguyen Thi Hai Binh – Chief Executive Officer
· Mr. Tran Quang Minh – DFCD project Manager (minhtq@stpgroup.com.vn)

