

TERMS OF REFERENCE

Consultancy package: Market research and feasibility studies for the 150-hectare scaling-up project

Project name: 		 Promoting Climate Resilient Seaweed Chain in Vietnam
Report to: 		The project holder (STP)
Consultation with:	WWF-Viet Nam and DFCD team
Base location:                Consultant’s base and project site visit to Quang Ninh province
Duration: 		04 months 


1. Background of assignments
Vietnam has great potential for seaweed and shellfish development, with over 3,200 km of coastline and an estimated 900,000 hectares suitable for aquaculture. However, only around 16,500 hectares have been utilized to date. The DFCD project supports STP in implementing a 5-hectare pilot model combining seaweed (Kappaphycus alvarezii) and Mollusks cultivation using environmentally friendly HDPE materials in Van Don – Quang Ninh. The pilot aims to demonstrate the technical, financial, and social feasibility of the model before scaling up to 150 hectares.
The global seaweed cultivation market is projected to reach approximately USD 23.56 billion in 2025, growing at a CAGR of 10.4% through 2032, driven by increasing demand for plant-based nutrition and sustainable aquaculture. Meanwhile, the global oyster market is expected to be valued around USD 157.4 billion in 2025, expanding at a CAGR of roughly 4.1% through 2035, fueled by rising health awareness and demand for rich protein seafood. 

STP is committed to producing high-quality seaweed and oysters for the export market and carrageenan production. The current TOR is to find a consultant to undertake an independent comprehensive market and business development study. This study will inform STP's business and market plan regarding local market demands and guiding expansion into premium Asian markets such as Japan and South Korea, as well as Western markets. This integrated market, industry, and business strategy analysis will generate actionable outcomes to support STP’s scale-up and international market penetration efforts.​

2. Objectives
2.1. Overall Objective
To conduct a comprehensive analysis of the seaweed and Pacific oyster markets—both domestic and international—in order to identify commercial potential, investment opportunities, risks, and sustainable market development solutions, serving as a foundation for the feasibility study and project expansion plan.
2.2. Specific Objectives
· Carrageenan Production: identify major processors and their current requirements, and market premium for high quality seaweed, opportunity in premium export markets with emphasis on certifications and pricing.
· Seaweed Based Products: Analyze domestic and key international markets (Asia, West) for supply chains, demand, food and safety standards, cost of customer acquisition and B2B entry opportunities.
· Mollusks: Assess production models and market demand across regions to identify sustainable B2B supply chain opportunities.
· Develop targeted market strategies, prioritize segments, identify risks and recommend pathway for sustainable business growth and competitiveness through 2030.
3. Scope of work

The consulting firm will conduct a comprehensive market and business development study to support STP Group in positioning STP and Vietnam as leaders in sustainable, organic seaweed and oysters. The consultant is expected to understand undertake comprehensive marketing research, identify potential partners, understand STP production capabilities and provide actionable insights for domestic and export market expansion.

The scope of work shall be organized into four indicative components:

1. Market Landscape Assessment:
· Map the seaweed and oyster value chains in Vietnam and key export markets (Japan, Italy, South Korea, EU, USA, ASEAN).
· Analyze market size, growth, demand of drivers, competitive landscape, trade policies and trade barriers 
· Market premium linked with sustainability and certification.

2. Business Models & Partnerships:
· Map potential B2B partners and buyers.
· Undertake cost benefit analysis of seaweed for carrageenan vs seaweed-based products, white label vs brand-based products.

3. Marketing & Development Strategy (2026–2030):
· Develop a roadmap for market entry and brand positioning
· Design marketing, distribution, pricing, and communication strategies

4. Consumer & Product Insights:
· Research consumer preferences and buying behaviors across markets. 
· Identify opportunities for value-added products and brand differentiation (e.g., dried-seaweed snacks, plant-based gels, bio-cosmetic ingredients, collagen blends, marine nutraceuticals).
· Recommend tailored branding and packaging strategies.

4. Deliverables:
A comprehensive report detailing the assessment results, including:

1. List of potential partners in Vietnam, Japan, South Korea in particular and global markets in general 
2. Comprehensive market study report – bilingual English–Vietnamese
3. Market development strategy and investment recommendations for 2026–2030 – bilingual English–Vietnamese.
4. Complete dataset, including raw and processed data with sources – in Excel format.

5. Timeline
The consultant is expected to complete the assignments within 4 months from time of commissioning. A finalized scope of work and timeline would be agreed as part of the onboarding. 

6. Requirements for the consultant / implementing partner: 

The consulting firm shall meet the following requirements:
· Have a valid legal status and sufficient capacity to conduct international market research.
· Have at least 7 years of experience in market research in the fields of aquaculture, agriculture, or bio products.
· Have experience working with international development organizations (WWF, FAO, DFCD, GIZ, UNDP, etc.).
· Have experts with strong understanding of the Japanese and Korean markets, capable of direct communication with local partners.

Professional competencies shall include:
· Ability to analyze quantitative and qualitative data.
· Knowledge of trade standards and international quality certifications.
· Ability to prepare reports and presentations in English and Vietnamese.

The proposal dossier shall include:
i. Company profile.
ii. Technical proposal.
iii. Detailed financial proposal.


7. [bookmark: _GoBack]Proposal deadline: 07 November 2025, Expected start 15 November 2025
8. Estimated budget: EUR 75K 

9. Contact information: 

Project owner:
XANH NGOC NET ZERO VIETNAM JOINT STOCK COMPANY
Address: No. T151, Lot H4, 31-hectare Auction Zone, Hanoi City, Vietnam
Email: info@stpgroup.com.vn 
Website: https://stpgroup.com.vn/ 
Contact person: 
•	Mrs. Nguyen Thi Hai Binh – Chief Executive Officer
•	Mr. Tran Quang Minh – DFCD project Manager (minhtq@stpgroup.com.vn)
